INDIANA DANCERS ASSOCIATION
BOARD OF DIRECTORS AND MEMBERSHIP MEETING

The quarterly meeting of the Board of Directors and membership of the Indiana Dancer’s Association, Inc.  (IDA), a corporation organized and existing under the laws of the State of Indiana was held on April 10, 2011, at the MCL Cafeteria, Southside.

CALL TO ORDER

The meeting was called to order at 2:00 PM by President Tony Batta.  Everyone was asked to stand and recite the Lord’s Prayer and the pledge to the flag in unison.
PROOF OF DUE NOTICE OF MEETING

Proof of due notice was an ad in the IDA News and was also emailed to members.

WELCOMING REMARKS

President Tony Batta welcomed everyone and asked if there were any first time visitors.  None were acknowledged.

ROLL CALL

Twenty nine members answered to roll call.

READING OF THE MINUTES

Time was given for everyone to read over the minutes.  No additions or corrections were noted.  Charlie Johnson made a motion to accept the minutes, seconded by Nick Shaw.  All in favor.

TREASURER’S REPORT

The Treasurer’s report was submitted as follows as of April 10, 2011.

Assets:

Checking Account
$10,452.18
Savings Account
    4,303.59

Central Area

    3,629.40

Northeast Area

    5,193.20

Northeast Area Savings
    1,177.69

Northwest Area

    5,562.28

SE/SW Area

    1,802.29

State Convention
   12,628.95

Insurance

        105.91

Property & Equipment

  Dell Computer

    1,032.08
TOTAL ASSETS

$45,887.57

Gary stated that this was his first report as Treasurer and if there were any questions, he would try to answer them.  Any figure in parenthesis is a negative.  A motion was made by Charlie Johnson to accept the treasurer’s report, seconded by Nina Upton, all in favor.

AREA REPORTS:

NORTHEAST AREA – Charlotte Yencer

No one from Northeast area to give report.

SE/WE AREA – Carol Pruett

The April meeting of the Rebel Area was held Thursday, April 7, 2011 at Ryan’s Restaurant in Seymour.  The meeting was called to order at 7:30 pm by the Rebel Area Chairman, Don Gauck.  The Lord’s Prayer and the pledge of allegiance was recited in unison.  The roll call was responded by 23 attendees representing 5 clubs.  Secretary Report:  Pauline Hoover presented the minutes of the January 6th meeting and they were approved.  Treasurer’s Report:    The Treasurer’s report was given by Dottie Hodson and after some discussion on format, it was approved.  Caller Director:  Marvin & Linda Rumph discussed square dance classes that were either still ongoing or just finished within the Rebel Area.  Cuer Director:  Ives & Carol Pruett stated a class of 8 couples will start in about 2 weeks.  Area members were also invited to attend.  2011 President’s Ball:  Ives & Carol Pruett reported, with information from the Treasurer’s report, details as to number in attendance and financial status.  Numbers were up a little from last year.  All of those that attended seemed to enjoy the afternoon.  2011 New Dancer Round-up:  The report was given by Sally Taylor as to food, drinks, and kitchen activity.  A complete account awaits some outstanding bills, but a profit was in the vicinity of $350.00.  A report of the booster sales and ad sales was given by Ives & Carol Pruett.  There were 162 boosters at $1.00 each and ad receipts of $300.50 for a combined total of $462.50.  Cost of printing was $347.75 leaving a net profit of $114.75.  A discussion was held as to what callers/cuers should be listed in the Program Book since there were a few mistakes due to retirements as well as an email address.  We need a method of receiving up-to-date information.

Ernie & Barbara Stone, National Executive Committee members reported on upcoming National Conventions as well as a discussion on Square Dance Attire at the Nationals.

State Convention activity was given by Julie Branham, Convention Treasurer, with comments by George &

 Beverly Lockhart, Program Book Chairman.  Information on the Program Book has been sent to the clubs with a deadline for submittal of ads as of August 1st.
Old Business:  Craig Mirowski announced the Rebel Area Kickoff Dance will be Sunday, September 25, 2011 and will be hosted by the Bucks & Does.  Dancing will be from 3-5:30 PM at the Brown County Historical Society, 1934 St. Rd. 135 North, Nashville, IN.  The caller will be Wes Dyer and the cuer will be Bonnie Lawrence.  Everyone is encouraged to bring a covered dish.  A flyer was available for distribution.  New Business:  Vice Chairman, Ives & Carol Pruett submitted the name Wes Dyer as caller of the 2012 President’s Ball to be held at the Brown County Historical Society building in Nashville on January 22, 2012.  Those in attendance agreed to contracting Wes as well as having it at Nashville.  Announcements were made as to upcoming activities.  The next Rebel Meeting will be September 8, 2011.  With no other business to be conducted, the meeting was adjourned at 8:45 pm.

CENTRAL AREA – Lois Daugherty

Eighteen Central Area dancers representing 6 clubs attended the Central Area meeting held on April 7, 2011 at Wellington Village Apt. Clubhouse in Indianapolis.  State President Tony & Janine Batta were also present.  Doris Swain reported that 3 Indiana teens attended the New Callers Workshop held recently.  Everyone agreed that it is good to see young people showing an interest in calling and those who had heard them call were impressed with their abilities.  Larry Cole will be conducting another workshop, a little more advanced, on April 30.

This year’s lessons booklets have been printed and distributed to the clubs requesting them.  The remainder will be passed out at fairs and other locations in hopes of attracting new dancers in the area.  Chuck McConnell reported that the director of the Marion County Fair Park Stage had called in reference to our request for time during the fair.  We had requested evening times during the week since there are few, if any, visitors before 7 pm.  Chuck will try to get a better time slot, but if one is not available, we may decline their offer.  Fireball Squares have been offered a time on Saturday from 3 to 5 that we may agree to.  After announcements, the meeting was adjourned.
NORTHWEST AREA – Lowell Wilson

The Northwest Area IDA met for dinner at 6:00 and meeting at 7:00 PM, EDT, Thursday, April 7, 2011, in the MCL Cafeteria, West Lafayette, IN.  We had 14 members and 4 members attending on Skype, representing a total of 6 clubs.  The meeting was opened with the Lord’s Prayer and Pledge to the American Flag.  Tony Batta, State president thanked everyone by telephone for their help with the New Dancers Roundup Sunday, April 3rd.  Minutes of the January meeting was distributed and discussed by Secretary George Partlowe.  Irene Seders submitted a treasurer’s report of $5,562.28 in the NW Area bank account.  Larry Hakes reported the Northwest Area Appreciation Dances are scheduled for Lafayette Fun Squares – December 2011, Wrongway Squares – June 2012, Tumbleweed Squares – TBA.  Lowell Wilson reported 340 dancers signed in for the New Dancers Roundup and we were glad to see so many younger dancers this year.  Everyone enjoyed a great dance.

Dave & Charlotte McGaw reported that plans for the Indiana Square Dance Convention in the new facilities look good but we need everyone to reserve their room ASAP to assure the Marriott’s continued support.  Becky Wilson discussed the National Convention in Detroit, June 22-25, 2011.  Attendance is low at this time and there are still good rooms and activities available.  
During old business members decided to continue the use of Skype for members to attend from distant club areas.  There were some minor technical concerns to work out, but Dave and Larry are on them.  The participation through Skype was considered successful and big gasoline savings.  Our next meeting will be at the MCL Cafeteria and Skype, 7:00 PM, EDT, September 8, 2011.  The IDA Board of Directors meets Sunday, September 12, 2011, at the Indianapolis South MCL.

COMMITTEE REPORTS:

IDA FUNDRAISER – Nina Upton

The contracts have been received and signed for the month of May for the gift shops and the food booth.  The food booth will be open 2 days (pole day and race day).  We will have 5 gift shops this race and one of the shops will be open 5 days straight.  We pretty well have the food booth filled and are working on the gift shops.

There will be training for the food booth and the gift shops on April 30 and if there is any workers that have not worked in the gift shops in the past couple of years, we can contact IMS and training will be scheduled.  We will be able to pick up the tickets and parking passes on this day and they should all be in the mail by May 2.
We have been very fortunate and have to use the Safe Servers of Indiana for 4 people to get certified to serve alcohol.  At last count, we will have between 15 to 20 workers that will be certified.  I believe having this issue published in IDA News and on the web page for the past year has most of the workers attend the “free” sessions.  This information was also typed on the bottom of the letter that went out to the working clubs with their commission checks.

We received an email from the track the gates will open to the public on Pole Day at 6:00 am and that means the workers in the food booth will have to be in the booth by 4:30 am.  In case some haven’t noticed in awhile, it is still dark.  The workers in the gift shops need to be in the shops by 5:00 am and it is still dark.

We are looking for a big “500” since this is the 100th anniversary at the track.  By our next meeting we will have the Brickyard and the Moto GP run.

MEMBERSHIP – Carol Pruett

IDA currently has 49 clubs who have renewed their membership with IDA and we have a total membership of 1,689.  It was brought to my attention at the January IDA meeting that Cut the Diamond Square Dance Club has folded.  I have confirmed that with Robert Johnson last weekend at the New Dancer’s Roundup.

PROMOTIONS – John Cook
No new additions to the Special Dance Calendar.  Please encourage clubs to contact me at 765-748-3046 or email at Squardance@aol.com.  Mini-Marathon – May 7th at 6:00 AM, State Museum – July 9th , 12:00-3:00 PM, Dance-A-Rama – September 1-4, State Convention – October 21-23.  
SCHOLARSHIP – Charlie Johnson

For scholarships, we have 3 applicants: Teresa Berger, Andrew Berger, and Sheila Terhune.  We have a little problem here as we only offer 2 scholarships per year and we have 3 applicants.  I have heard all three of them call and they are good.  Teresa and Andrew are teen agers and are doing a great job.  Sheila is also doing an excellent job.  The scholarship for Gary Marlin has been cancelled since he did not pursue to show proof of caller training.  I’m not sure if more than 2 can be given this year or not.  President Tony Batta said the Membership committee will have to consider this and we could have more submitted by November.  The scholarships will be awarded in November.
BY-LAWS – Don & Sally Taylor

No report.

INSURANCE PROGRAM – Lowell Wilson

The IDA/USDA Insurance program for 2011 currently has 20 clubs enrolled with a total of 610 members.  All certificates of insurance have been returned up to date.  IDA Insurance Bank Account Balance 1/2/2011: $105.91.  Application fees received $754.85, Premiums paid USDA $745.35, Postage & copies $26.74, Balance as of 4/10/2011  $88.67.
IDA NEWS EDITOR – Alexia Bock

Not present – no report.

IDA NEWS BOARD – Gary Keith

No report.

STATE CONVENTION – Dave McGaw

Please get your room reservations in, we need to do that to keep the hotel happy.  Tony stated that there is a cut off date in September.  You can’t wait until the last minute to make your reservations. This will be the first time in a long time that we will be staying in the same facility as the convention.  There will be some fun things going on at the hotel for those that are staying there and if you’re not there you are going to miss out.  George & Beverly Lockhart are also on the Convention Board in charge of the Program Book.   Beverly stated that they have sent out information to the local restaurants and businesses regarding ads for the book.  Also, all the clubs should have received information regarding an ad in the book.  It was also announced that the cut-off date for the clubs to enter a basket is July 1st.  Charlotte McGaw stated that they plan to do 12 baskets.  If they get more than that registered, they will draw as they are very limited on space.
NEW DANCER ROUNDUP – Tony Batta

Tony thanked everyone for all the help received.  It made my job real easy, just to walk around and see what everyone was doing.  I really appreciate all the help.  Comments were made about a lot of young people attended the dance.  One family had several children that took lessons.  Comments were made about the good food.   The kitchen crew did a great job.
NATIONAL CONVENTION – Barbara Stone

Barbara made a plea for everyone to consider going to Detroit.  The numbers are down but please remember that it is perfectly safe to go there and enjoy a great convention.  It is only about a 5 hour drive from Indianapolis.  Plan to go and have a great time.  There was also some discussion in regard to attire during the convention, whether or not square dance attire should be worn at all events or if casual attire could be worn during daytime.  (Much of the report could not be accurately heard on tape recorder, so some of the information cannot be reported.)  Barbara also discussed upcoming plans for the National Convention at Spokane.  She did mention that it rains quite often so to be prepared for that.
WEBMASTER – Gary Hutton

Not present – no report.

OLD BUSINESS:

None

NEW BUSINESS:

NEW DANCER ROUND UP – Tony Batta

Tony asked that all State Officers and Area Chairmen meet one hour earlier at the IDA State Meeting in September to discuss the New Dancer Round Up and determine if everyone is everyone is on the right page regarding their area’s responsibilities for the dance.
STATE FAIR DANCES – Tony Batta

Tony asked if there was any schedule for the State Fair.  Nina stated that Zelmer Daugherty would be calling.  She had sent information to IDA News and Gary Hutton.  He is being sponsored by Tree City Squares and Laughing Squares and will be calling from 4-6 on August 14th.  She did not know about any other callers.  Lois stated that Jason Raleigh will be calling Friday, August 12, sponsored by B n’ B, 7-9 pm.   No one else reported on any callers that would be there.
MEMBERSHIP – Carol Pruett

Carol reported that she had a request from Smiling Square to renew their membership as an IDA Club.  They have paid their $5 fee.  Doris Johnson Swain is the caller for that club.  A motion was made and seconded to accept the reinstate-ment of the club.  All in favor.

SCHOLARSHIP – Lowell Wilson

Lowell recommended that we should consider Charlie Johnson’s recommendation that we give more than one scholarship since we did not pay out for any last year.  We need good callers and we have a good opportunity to help some new callers get started.  Tony asked what would happen if we get more names before November.  Lowell stated that we should be able to select any three of the names submitted.  Charlie stated that the 2 teenagers are going to Idaho for a week calling clinic and paying their own expenses.  They are very serious in wanting to be callers.  He believes they will make very good callers and Sheila Terhune is also doing a great job.  After a lengthy discussion regarding the applications and questions on the scholarship program, it was stated that the applications have not actually been received at this time.  We have not actually paid out any money for any scholarships for quite some time.  Lowell Wilson made a motion that we accept Charlie’s recommendation and once the applications are received, that we approve three for this year in November.  Upon receipt of proof of training, they can be awarded the money for the training.  It was seconded and passed by the membership.
CORRESPONDENCE – Dee Adcock

None

ANNOUNCEMENTS:
Next IDA Meeting will be held at 2:00 PM, September 11th  at MCL Cafeteria Southside, Indianapolis, IN.  All State Officers and Area Chairmen are asked to meet at 1:00 PM to discuss New Dancer Roundup.

Tony reported that a donation was made to honor Ed Hayworth and there will be a notice in IDA News also.

Charlie Johnson reported the death of long time dancer and member of B ‘n B and Swingin’ Singles Harry McGuire.
After several announcements regarding corrections on dances in the IDA News, and also various upcoming dances from different clubs, the meeting was adjourned.
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